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The annual meeting of the members of EPB Employees Credit Union took place on
March 14, 2025 at 6:00PM located at the Brainerd Crossroads (BX) 4011 Austin Street Chattanooga, TN
37411. Cash prizes totaling $2,680 were distributed and food was catered by Greg Southern Soul Food
Catering.

On Friday, March 14, 2025, President Dale McLeod called the meeting to order at 6:10PM. President
McLeod asked Credit Union CEO, Brian Trotter, if a quorum was present to conduct business of the meeting.
Mr. Trotter replied “Yes” (97 present). President McCleod stated the meeting would be conducted according
to Robert’s Rule of Order, and appointed EPBECU CEOQ, Brian Trotter to take the minutes. President MclLeod
entertained a motion to approve the minutes and reports as written. A motion was given by Sandee Bingham
followed by a second from Connally Million. The reports and minutes were carried without change nor
opposition.

President McLeod then asked if there were any old or unfinished business. There being none, he then
asked for any new business.

The first order of new business was introducing the 2025 Nominating Committee,
Glenda Jackson, Michael Jones, and Mike Thomas (Chairman), followed by the election of directors. On behalf
of the Nominating Committee, Connally Million and Tylor Hollister were nominated. President McLeod asked
EPBECU CEOQ, Brian Trotter if any petitions were filed, he stated there were none. There being no
contestations, President McLeod then moved that we elect by acclamation. He asked for a “yea” for those in
favor of electing both Connally Million and Tyler Hollister to a three-year term. He declared the nominees duly
elected.

There being no further business to come before the membership, President McLeod asked for a motion to
adjourn the meeting. A motion was given by Sandee Bingham and a second by Wendell Boring followed. The
motion carried, and the meeting ended.

Respectfully submitted,
Ay /l/ i
Brian Trotter, CEO
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PRESIDENT'S REPORT

Good evening, and welcome to the Annual Meeting of EPB Employees Credit Union.

It’s always a pleasure to come together to reflect on our progress, review our financial
position, and conduct the important business of our credit union. On behalf of the Board
of Directors, management, and staft, thank you for your continued trust and support. Your
confidence in us is the foundation of our success.

We also want to express our appreciation to the leadership of EPB and Tennessee American
Water Company for their ongoing partnership and support. And to our dedicated staff and
volunteers, thank you for your hard work and commitment to serving our members each and
every day.

Financially, 2025 was a steady year. Loan demand was somewhat softer than expected, but
delinquency levels remained well controlled. As inflation began to ease, the Federal Reserve
made gradual rate adjustments, though certain sectors remain elevated and national economic
uncertainty continues. While some indicators are encouraging, policy changes and inflation
concerns make the outlook less predictable.

Through it all, your credit union remains strong and focused. We continue to monitor
economic conditions closely, maintain sound lending practices, and ensure we are positioned
to serve our members responsibly. Most importantly, we remain committed to helping you
achieve your financial goals and providing support when you need it most.

We’ve also recently enhanced the member experience with our new credit card featuring tap-
to-pay technology and digital wallet compatibility, offering greater convenience, security, and
ease of use.

In closing, the Board sincerely thanks our management team and staft for their dedication
and professionalism. We are excited about the year ahead and look forward to continuing to
serve you in 2026 and beyond. Thank you for allowing us to be your trusted financial partner.

Respectfully submitted,

Z. Dale Meleod

President, Board of Directors
EPB Employees Credit Union



TREASURER'S REPORT

YEAR ENDED DECEMBER 31, 2025

The EPB Employees Credit Union has closed the books on a successful 2025 fiscal year.
2025 presented the Credit Union with several challenges, but the continued emphasis on
the Credit Union’s lending and investment programs, fee structures, expense controls,
and debt collection efforts allowed the Credit Union to make a profit in 2025. This
continued emphasis led to the Credit Union having a positive income for 2025 of
$104,890. The Management, Staff, Board of Directors, and Committee members are
committed to the work that will ensure your credit union is a strong and successful
financial institution. This year we will continue to place an emphasis on our lending and
investment programs, fee structures, expense control, and debt collection efforts.

The Credit Union’s assets remained steady in 2025 to finish the year at $40,040,153
while loan demand declined slightly to $16,103,092 at the end of the year. This was less
the allowance for loan losses, which increased this year to $185,321. There was no
NCUA stabilization funding assessment in 2025. The Credit Union’s Net Worth Ratio
increased from 9.89% in 2024 to 10.35% in 2025. The increase in Net Worth Ratio is
due to the increase in unrealized gains/losses in investments and income at the Credit
Union in 2025. As a measure of capital strength, this number maintains the Credit Union
as being well-capitalized.

As always, we appreciate your support and ask you to help us remain strong by giving
your Credit Union top priority when you or your families require financial services. The
continued success of the EPB Employees Credit Union will not be possible without you.
Please speak to your Credit Union representative with any questions or comments about
your Credit Union or your personal financial needs. We look forward to serving you in
the coming year.

Wendell Boring, Treasurer



FINANCIAL STATEMENT
YEARS ENDING DECEMBER 31, 2024 AND 2025

BALANCE SHEET 2024 2025
ASSETS (What We Own)
Cash 724,894 2,295,902
Investments 20,037,623 20,455,794
Member Loans 16,995,520 16,103,092
Other Assets 1,009,507 1,185,365
TOTAL ASSETS 38,767,544 40,040,153
Member Shares 12,875,831 13,928,174
Share Drafts 6,485,095 6,595,692
Share Certificates 13,773,503 13,603,165
Shares Daily Money Manager 1,566,031 1,395,438
Accrued Interest Payable 63,478 76,953
Other Liabilities 168,100 298,428
Reserves 3,835,506 4,142,303
TOTAL LIABILITIES AND NET WORTH 38,767,544 40,040,153
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FINANCIAL STATEMENT
YEARS ENDING DECEMBER 31, 2024 AND 2025

INCOME & EXPENSES 2024 2025
INCOME (What We Receive)
Interest Earned on Loans 1,110,357 1,078,878
Interest Earned on Investments 661,240 740,709
Other Income 111,324 158,217
TOTAL INCOME 1,882,921 1,977,804
Compensation and Benefits 536,813 539,247
Professional and Outside Services 204,199 214,605
Office Operations 232,612 289,167
Office Expenses 181,551 212,360
TOTAL OPERATING EXPENSES 1,155,175 1,255,379
INCOME BEFORE DIVIDENDS 727,746 722,425
Dividends and Interest 776,258 617,535
Added to Reserves - -
Net Income (48,512) 104,890
TOTAL DISTRIBUTIONS 727,746 722,425
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ABOUT US

EPB EMPLOYEES ACCOUNTS

Share/Savings

\ " ‘ ( Share Draft/Checking
CREDIT UNION  chrismascus
Money Market
Certificates

»b IRAS
VISIT US ACCOUNT SERVICES

Certified Checks

MAIN OFFICE DOWNTOWN BRANCH Cgurtesy Pay_
Direct Deposit

1500 McCallie Ave 10 West M.L. King Blvd Notary Services
Chattanooga, TN 37404 Chattanooga, TN 37402 Payroll Deduction

) VISA Credit Cards
Monday-Friday Wire Transfers
8:00am-4:30pm AMC CinemaTickets

Biltmore Estates Tickets

CONTACT US Dollywood Tickets

Dollywood Splash Country

MAIN OFFICE PHONE DOWNTOWN BRANCH PHONE ' tansTickets
(423) 648-3413 (423) 648-1415
(423) 698-2912 - Fax LOANS
Auto Loans
WEBSITE FACEBOOK Recreational Vehicles
VISA Credit Card
epbecu.org facebook.com/epbecu

Mortgage Loans
Home Equity Lines of Credit
(HELOC)

ELECTRONIC SERVICES & ACCESS

EPBECU Mobile Banking App (for iOS & Android) Bill Pay

ATM - CO-OP Network- 30,000+ locations nationwide and surcharge FREE
Online Banking

eStatements

Bill Pay

Night Deposit

=

EQUAL HOUSING
OPPORTUNITY
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